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1. [bookmark: _Toc401760860]INTRODUCTION

Mangaung is centrally located within the Free State and is accessible via National infrastructure including the N1 (which links Gauteng with the Southern and Western Cape), the N6 (which links Bloemfontein to the Eastern Cape), and the N8 (which links Lesotho in the east with the Northern Cape in the west via Bloemfontein).  More than half of the population is concentrated in the Bloemfontein area (52%), followed Botshabelo (28%).  
The Metro has a significant housing backlog compared with other municipalities in the Free State and has experienced an increase in the provision of formal housing, from 71.9% in 2001 to 84.4% in 2011.  In the same years it has experienced a decrease from 23.7% to 14.2% in informal dwellings. Part of this decrease could be attributed to more formal houses being provided through some of the government housing programmes.   
The Housing backlog however increased to 58 820 during 2011, with the demand mainly found in the affordable (Gap), and the rental markets.   
Mangaung has not been supplying affordable rental housing over a number of years thus challenging spatial integration, urban efficiency, as well as on opening up economic potential in those planned areas where bulk infrastructure, like sanitation, water and transport may be under-utilised.  
In order to help address the housing backlog challenges, the Municipality has made land available for development purposes, including land for the Vista Park Ext 2 and Ext 3 and Hillside View Housing Developments, in accordance with the municipal objectives espoused in its Integrated Development Plan, Spatial Development Framework and the Integrated Human Settlement Plan  
All these projects are envisaged to be developed as fully integrated mixed use sustainable human settlements that will address municipal requirements and objectives for the spatial integration and provision of housing in these strategic locations. The Business Plans for these projects are herewith submitted in the following sequence: 
· Vista Park Extension 2
· Vista Park Extension 3, and 
· Hillside View
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Spatial Development Framework

 











SECTION A
2. [bookmark: _Toc401760861]PROJECT LOCATION: VISTA PARK EXTENSION 2
The project is situated South of the Bloemfontein CBD within the Municipal Urban Edge. The development area is well connected to its surrounds through the M10 that traverses the site and the Railway line to the West. The development adjoins the existing commercial area off Church street to the East, and there is an existing residential suburb on the Northern edge of the site and a large existing Industrial area to the East.
An extensive Market Study that was conducted for the area indicates market demand for subsidised affordable and rental housing as well as bonded housing.
The development of the Vista park land is seen as infill development, in between established residential areas and economic nodes.  The site is well located and in close proximity to places of employment, public transportation (rail and road) as well as existing community facilities and amenities.
The development of the site is seen as an extension of the surrounding settlements, and will facilitate the integration of the area into the greater urban fabric.  Due to the location of the site, the site will enjoy the benefits of the existing facilities in the surrounding nodes.


Vista Park Extension 2 - Locality
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3. [bookmark: _Toc401760862]PROJECT OVERVIEW
The development of Vista Park is seen as infill development which will assist the integration of the surrounding areas with the greater Bloemfontein.  The property is ideally located for a development of this nature and will facilitate the integration and restructuring of the City.  The Development is situated within a Growth Node together with Hillside View. Situated South of Bloemfontein CBD within the urban edge, Vista Park Extension 2 encompasses 146 hectares of development land, expected to yield in excess of 5 100 housing units. 
A range of residential house types are planned in the development, including Fully Subsidised BNG units, Social Housing Rentals, FLISP supported Affordable houses, Group or Cluster units, GAP market affordable bonded and Free Market Bonded houses, a retirement village, together with large scale business, commercial, health, education and other community facilities.
3.1. [bookmark: _Toc401760863]Project yields

Vista Park Extension 2 will yield approximately 5100 residential units on 1591 stands that will include the following land uses:

· 1500 Single Residential stands
· 3500 units (on 34 General Residential stands)
· 1 Retirement Resort
· 8 Business Stands
· 1 Guest House stand
· 6 General and mixed use Business stands
· 5 Stands for Places of Worship
· 5 Crèche stands
· 1 Primary school site
· 1 Secondary school site
· 1 Service station/workshop site
· 9 Municipal Purpose sites
· 1 Sport facility site
· 18 Public open spaces sites
The Vista Park Extension 2 development incorporates the principles of the Breaking New Ground approach while encompassing the modern mixed use and holistic development approach for sustainable human settlements.  In essence the Development aims to achieve a long term feasible development approach that provides for the integration of:
· mixed income residential environment;
· rich choice of housing modalities and various tenure options;
· quality built environment;
· economic opportunities;
· provision of range of transport and social facilities;
· delivered in one seamless development process. 
3.2. [bookmark: _Toc401760864]Housing Typologies
The housing typologies planned for Vista park are broad, but generally focussed on denser development strategies and approaches.  The table below summarises the main typologies planned for the Project at this stage:
	PRODUCT
	Average Area (m2)

	SHRA Subsidised Social Housing 
	40.0

	Free Market - Rental Apartments
	45.0

	Group Housing / Clustered Housing
	52.0

	Fully Subsidised Housing
	40.0

	FLISP Subsidised GAP - Free Standing Housing
	45.0

	Affordable bonded - Free Standing Housing
	52.0

	Free Market bonded - Free Standing Housing
	60.0


The achievement of sustainable human settlement requires functional integration of a series of project elements. Whilst the project elements are integrated through project design, the various elements form separate and distinct parts of the overall project.
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           Housing Typologies
All elements, including housing, economic facilities and social and community facilities must be properly integrated and delivered holistically.
3.3. [bookmark: _Toc401760865]Targeted Project Outcomes and Benefits
Market Study indicates market demand for subsidised affordable and rental housing as well as bonded housing. The stand and planned product mix is considered correct for the area and market. The site is well located on access routes into the CBD and surrounds. Much needed housing across a broad spectrum of products and funding types will develop this node into a sort after area. The Education, Social Facilities and Business developments will offer work to many of the new residents in the area, making it a sustainably located node.
The Project; due to its scope and location, will contribute significantly towards poverty alleviation, job creation, SMME empowerment and community participation.  The Development will target the incorporation of the following Expanded Public Works Programme (EPWP) principles: 
· The use of Labour Intensive construction methods; 
· Focus on the use of unemployed labourers / workers from the surrounding area and local communities;
· Proper skills transfer and formal training for workers; 
· Optimal SMME participation;
· Equitable division and distribution of work;
· Community participation;
· Regular monitoring, evaluation and reporting (including KPIs and formal record keeping) regarding achievement of the above.  
Similarly, local SMMEs will be preferred as construction contractors for the project, whilst other local SMMEs have the opportunity of supply building materials, building equipment thereby empowering the above SMMEs and providing business and income opportunities for them.   
4. [bookmark: _Toc401760866]PROJECT PROGRAMME AND EXPENDITURE PROJECTIONS
4.1. [bookmark: _Toc401760867]Headline Programme Targets
Emendo was appointed by Mangaung in 2012 following a tender process, for the development of Vista Park Extension 2.  A Memorandum of Understanding was concluded in December 2012 by the parties.  The Land Availability Agreement is currently being concluded, and Services Agreement is being finalised.
Environmental Impact Assessment, detailed town planning and preliminary engineering designs have been completed and the township establishment and environmental applications have been submitted and are in the process of approval.   While awaiting final approvals and development rights, detailed design of engineering services and concept designs and typologies for top structures have largely been completed. 
Construction of services is planned to commence in the first half of 2015. Services will be phased to coincide with staged development requirements, and are projected to be constructed by end 2016.
Top Structures typical designs will be completed in 2014 with detailed designs during the first quarter of 2015 and construction commencing late 2015. Top structure duration will be largely influenced by funding availability and market demand / take-up. 
Headline programme milestones:
Land Availability and Services Agreement	finalisation	- November 2014
Services Design							- April 2015
Services Construction commence				- April 2015
Top Structure Detailed Design					- July 2015
Subsidised house (BNG) construction 				- August 2015 to 2016
Other subsidised units’ construction 				- Early 2016 to 2018
Bonded house construction 					- Early 2016 to 2020
Social Facilities, Commercial and 
Business developments						- Sept. 2015 to Sept. 2019

Note: The above milestones are based on the fast tracked project programme which relies on applicable Government support and minimal timeframes for approvals and processes and timeous budget availability.


4.2. [bookmark: _Toc401760868]Projected Expenditure and Budget Requirements
According to the projected fast tracked programme, the following budget projections and funding requirements are estimated.  
The total project budget projections have been split between public and private sector investment, showing the significant expected gearing of public funds,  as per the table below (Public sector funding on programmes qualifying for subsidies may only be expected from 2015/16 following engagements with the City on the 23 October 2014).
 (
VISTA PARK EXT 2 - TOTAL FUNDING ESTIMATED BREAKDOWN
FUNDING
F2014/15
F2015/16
F2016/17
F2017/18
Post 2017/18
TOTAL
89 300 192
    
 
263 500 790
  
 
351 499 884
  
 
633 838 571
  
 
363 852 113
  
 
PUBLIC
53 881 995
         
178 064 699
       
 
224 316 308
       
 
318 495 019
       
 
-
                      
 
PRIVATE
35 418 196
         
 
85 436 091
         
 
127 183 576
       
 
315 343 552
       
 
363 852 113
       
 
)
From the project capital budgeting model, a summary breakdown of the required public funding has been compiled.  The projected public funding requirements for the project are estimated as per the table below (these are subject to review as per the instruction of the Mangaung Metro on the 23 October 2014).
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5. [bookmark: _Toc401760869]PROJECT VALUES

5.1. [bookmark: _Toc401760870]Estimated Value and Investment Required
The estimated value of the Vista Park Ext 2 development is in the region of R 2.3 Billion. Although it is impossible to project at this early stage, the project is expected to achieve an overall gearing of Government funding of between 150% and 250%.  The initiative can therefore optimise the impact of the development of this municipal land asset through attracting private sector investment.
5.2. [bookmark: _Toc401760871]Economic Impact
The proposed development provides economic benefits over the short, medium and long term. The massive capital investment will stimulate the local economy by delivering the structural elements such as new and upgraded infrastructure, houses, commercial, retail and facilities. Over the development implementation period, this will generate many new jobs and support existing local business. The development components offer longer, more permanent economic and employment opportunities that in turn will stimulate, attract investment, and revitalise the greater area resulting in a sustainable economic structure and longevity. 
Capital investment and operational expenditure that will be associated with the proposed development are used as basis to quantify the potential impact that will result from the Vista Park development on the local, metropolitan and provincial economies.
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According to leading market researchers, the economic impact of the proposed development can be measured in terms of three effects:
· Direct effects: those economic effects caused by the new investment or proposed project.
· Indirect effects: occurs to industries in the backward linked industries that supply goods and services to the proposed development. Economic activity triggered by the purchases made as a result of the initial round of project expenditure.
· Induced effects: result from households spending some of the additional income they receive on goods and services within the local, regional and provincial economies.
The economic impacts are also estimated in terms of two project phases – the construction and the operational phases.  It is important to note that the construction phase impacts are once off and not sustained annual impacts. The impacts will fade away after the construction of the project.
The table below illustrates that the envisaged investment in construction costs of approximately R2.3 billion, could create an indirect impact of an additional R 0.4 billion.  The resultant employment generation during the construction phase of the development is expected to be some 3 764 jobs – excluding induced business sales and effects that will be realised due to the development, during this phase. 
	Construction Phase

	Variable
	Direct Impact
	Indirect Impact
	Total Impact

	GGP / direct business
	2 300 000 000
	              402 692 300 
	2 702 692 300

	Additional Employment
	3662
	102
	3764


The table below also illustrates that an estimated life cycle operational expenditure of say R 3.33 billion, could create an additional R 0.61 billion in additional GGP and directly attributable business, which would result in 4 239 employment opportunities over the operational phase of the development. 
	Operational Phase (Sustained Annually)

	Variable
	Direct Impact
	Indirect Impact
	Total Impact

	GGP / direct business
	3 325 000 000
	              612 692 000 
	3 937 692 000

	Additional Employment
	3405
	834
	4239



Municipal Rates and Taxes:
The proposed development will also significantly increase the rate base of the Municipality.  Although impossible to accurately estimate at this stage, the total rates generation could range from R 30 – R 70 million per annum depending on development yield, product range, land uses, business sizes and types as well as rates policies applied by the Municipality.
If the Vista Park development were not to occur, the above benefits in terms of additional business sales, GGP, employment, as well as rates and taxes, could be lost to the local economy.

6. [bookmark: _Toc401760872]CONCLUSION
Vista Park extension 2 is situated on well-located land unlocking the potential for a valuable integrated residential development.  The Development is situated within a growth node of the Municipality and a recently completed market survey identifies strong existing demand in the area for the targeted range of residential products.  
Whilst the private sector has made a commitment to deliver this project; Government funding commitment linked to those housing programmes that attracts subsidies is critical. With this support and the high levels of private sector energy, involvement and investment already committed on the development, this development initiative will undoubtedly deliver a market leading sustainable human settlement as a part of the mega development initiative on this strategic location.










SECTION B
7. PROJECT LOCATION: VISTA PARK EXTENSION 3
Vista Park Extension 3 is also situated South of the Bloemfontein CBD within the Municipal Urban Edge. It is situated adjacent to Vista University and share the Vereeniging Road with Vista Park Extension 2, which is located on the Northern side of this development. The development area is well connected to its surrounds through the M10 that traverses the site and the Railway line to the West. On the South West of the property is the reservoir and cemetery. Church Street (M30) which is situated adjacent to the property connects the development with the CBD to the north.  This development is very accessible to N1 highway; which is accessible from the Church Street off-ramp as well as Jaggersfontein Road off-ramp connected by the Vereeniging Road through the Uitsig-Fleurdal suburbs. to the East, and there is an existing residential suburb on the Northern edge of the site and a large existing Industrial area to the East.
An extensive Market Study that was conducted for the area indicates market demand for subsidised affordable and rental housing as well as bonded housing.
The development of the Vista park land is seen as infill development, in between established residential areas and economic nodes.  The site is well located and in close proximity to places of employment, public transportation (rail and road) as well as existing community facilities and amenities.
The development of the site is seen as an extension of the surrounding settlements, and will facilitate the integration of the area into the greater urban fabric.  Due to the location of the site, the site will enjoy the benefits of the existing facilities in the surrounding nodes.
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Vista Park Extension 3
8. PROJECT OVERVIEW
Vista Park Extension 3 consist of a mix of fully bonded residential opportunities, subsidised residential opportunities, social housing residential opportunities as well as various supporting activities such as schools, business opportunities, regional hospital, religious sites, crèche sites and active open spaces.
The development greatly assists in the integration of the surrounding areas with the greater Bloemfontein. It also assists in the upgrade of existing bulk and link infrastructure and contributes to the improvement of the large engineering services for the grater Mangaung Metro.
8.1. Project Yield

Vista Park Extension 3 will yield approximately 5 134 as follows:
· 1 086 Single Residential 1 stands-bonded
· 2 691 General Residential stands-social housing
· 1 336 General Residential fully subsidised BNG
· 21 Localised business  and residential opportunities
· 4 Stands for Places of Worship
· 4 Crèche stands
· 2 Primary school site
· 1 Secondary school site
· 5 Business sites 
· 14 Parks
· 1 Municipal Purpose site
· 1 Filling station 
· Regional Hospital
[image: ]
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Regional Hospital

	PHASES OF VISTA PARK EXTENSION 3

	DESCRIPTION
	PHASE 1
	PHASE 2
	PHASE 3
	PHASE 4
	PHASE 5
	TOTAL

	AFFORDABLES
	(423) 417
	(226) 240
	(285) 268
	(268)  160
	0
	1 085

	RDP
	0
	0
	331
	(674) 671
	334
	1 336

	SOCIAL/GAP
	(327) 337
	(1505) 1583
	(333) 317
	121
	334
	2 692

	MIX USE
	8
	4
	6
	3
	0
	21

	TOTAL UNITS
	(750) 762
	(1731) 1827
	(948) 922
	(992) 955
	668
	(5089) 5134

	PRIMARY SCHOOL
	1
	0
	1
	0
	0
	2

	SECONDARY SCHOOL
	0
	0
	1
	0
	0
	1

	BUSINESS
	3
	(12) 0
	(1) 0
	2
	0
	(18) 5

	PARKS
	6
	2
	3
	6
	2
	19

	CRECHE
	1
	1
	1
	0
	1
	4

	WORSHIP
	1
	1
	1
	0
	1
	4

	MUNICIPAL 
	0
	6
	0
	0
	0
	6

	FILLING STATION
	0
	0
	1
	0
	0
	1

	HOSPITAL
	Not part of the phased township

	TOTAL AMENITIES
	12
	10
	8
	8
	4
	42

	GRAND TOTAL
	(761) 774
	(1754) 1837
	(957) 930
	(999) 963
	672
	(5143) 5176



8.2. Housing Typologies
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8.3. Targeted Project Outcomes and Benefits

· Improvement of bulk and link engineering services to the estimated value of R 667 454 096.

· An investment in excess of R 1 700 000 000.00 in the economy of Mangaung Metropolitan Municipality

· The construction of 1 086 Single Residential 1 stands-bonded; 2 691 General Residential stands-social housing and 1 336 General Residential fully subsidised BNG.

· The servicing of 331 stands to be sold by the Municipality

· The servicing of stand for the Regional Hospital

· Creation of permanent job opportunities during and after the construction.

8.4. Project Programme

Vista Park Extension 3 is estimated to take approximately 5 years to develop.
 




8.5. Expenditure per Financial Year

	Project Phasing
	Number of erven
	Financial Year (excl. VAT)
	Total

	
	
	2014/15
	2015/16
	2016/17
	2017/18
	

	Phase 1
	432
	38531528.42
	26 337 584.90
	0.00
	0.00
	89 943 764.40

	Phase 2
	250
	0.00
	0.00
	36 856 674.44
	10 392 885.58
	47 249 560.03

	Phase 3
	299
	9 798 760.79
	163 882 695.10
	10 747 254.63
	0.00
	184 428 710.52

	Phase 4
	207
	0.00
	994 274.92
	34 474 050.49
	0.00
	35 468 325.42

	Phase 5
	7
	0.00
	0.00
	911 440.09
	22 757 631.90
	23 669 071.99

	TOTAL
	1 199
	48 330 289.21
	191 214 554.93
	82 989 419.66
	33 150 517.48
	355 684 781.28



	TOTAL COST REQUIREMENT FOR VISTA PARK EXT. 2,3 AND HILLSIDE VIEW

	Financial Year (excl. VAT)

	2014/15
	2015/16
	2016/17
	2017/18
	TOTAL

	168 508 498
	391 845 718
	190 091 151
	63 272 606
	813 717 973


(The above costs are estimated and dependent on final design and approval by the respective department from Mangaung Metro and the Department of Human Settlements)
8.6. Project Estimated Value

	PHASES
	CIVIL
	DOE
	TOP STRUCTURE
	TOTAL

	Phase 1
	56 642 386.87
	3 964 800.00
	125 502 384.00
	186 109 570.87

	Phase 2
	24 559 568.85
	18 679 400.00
	591 280 577.00
	634 519 545.85

	Phase 3
	174 086 452.17
	6 984 400.00
	163 671 759.00
	344 742 611.17

	Phase 4
	31 903 485.28
	8 003 600.00
	136 959 075.00
	176 866 160.28

	Phase 5
	18 003 723.19
	7 214 400.00
	170 431 850.00
	195 649 973.19

	TOTAL
	305 195 616.35
	44 846 600.00
	1 187 845 645.00
	1 537 887 861.35




9. Conclusion

Vista Park Extension 3 will contribute to the improvement of bulk and link engineering services to the estimated value of R 667 454 096 in the Mangaung Metropolitan Municipality. The project will inject an investment in excess of R 1 700 000 000.00 in the economy of City Mangaung Metropolitan Municipality. 

The project will produce about 1 086 Single Residential 1 stands-bonded; 2 691 General Residential stands-social housing and 1 336 General Residential fully subsidised BNG houses as well as the Regional Hospital. Over and above this; 331 fully serviced stands will be handed over to the City. At this scale; permanent job opportunities during and after the construction period will be created.













SECTION C
10. PROJECT LOCATION: HILLSIDE VIEW

Hillside View Phases 1 and 2 is the realization of a huge and significant mixed housing development in the City on land formerly known as Mangaung Extensions 34 and 35. This land portion measures ± 185 Hectares and comprises of approximately 2 313 single residential erven and 3 high density residential erven. Hillside View is also situated South of the Bloemfontein CBD within the Municipal Urban Edge. The development area is well connected to its surrounds through Church Street (M30); which connects it to the CBD to the north.  This development is very accessible to N1 highway from the Church Street off-ramp. It is taking place on currently vacant land, which is situated in close proximity to the following existing areas:
· Caleb Motshabi-Kgotsong
This is an existing informal settlement to the South East, which currently houses in excess of 7,500 families, predominantly in the low income group.
· Blomanda
This area borders Hillside View on its eastern boundary. Dwellings in this area consist of formal houses and a proper services infrastructure.
· Vista Park Extension 1 
Vista Park Extension 1 is situated ±3.2km from this development and also consists of formal houses and proper infrastructure services.
· Existing Light Industrial Area
Neighbouring to its north, is a light industrial area known as Hamilton. This area is therefore a potential source of job opportunities.
· Planned new Regional Hospital - Vista Park Extension 3
Hillside View is closely located to the planned Vista Park Extension 3. Part of the Vista Park 3 planning, is a new Regional Hospital. The close proximity of the planned hospital could also serve as a source of job opportunities, in addition to its primary function as a health care institution.

· Motheo FET College - Hillside View Campus
This campus is located within a short walking distance from the development site.
· University of the Free State Vista Campus
This campus is located within a short walking distance from the development site.

Hillside View
11. PROJECT OVERVIEW

At this stage Hillside View is under construction. The value of phase 1.1 which is now under construction is ±R128m. This Phase will comprise of the following unit types:
· 244 x Bachelor Units (Average Size 32m2)
· 94 x One-bedroom Units (Average Size 41m2)
· 62 x Two-bedroom Units (Average Size 52m2)
Further phases of Hillside View provides for commercial developments in terms of planned zoning of sites earmarked for this purpose. 


[image: development plan.jpg]
New job opportunities as a result of commercial developments will therefore compliment this development, and can potentially be construed to materialize when the entire Hillside View development unfolds during the next coming ±3 - 4 years.

11.1. Project Yield
The new proposed layout will produce the following units:
· Single residential stands-BNG		: 1 560 units
· General residential stands-Social Housing	: 4 873 units
· Single residential stands-Gap		: 495 units
· Single residential stands-Bonded		: 153 units
· Crèche					: 2
·  Multi-purpose hall				: 1
·  Laundry					: 1
· Primary school				: 1
· Secondary school				: 1
· Worship 					: 3
· Safe and landscaped play and  social areas
· Facilities for people with disabilities
· Public Transport facilities





11.2. Housing Typologies
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11.3. Targeted Outcomes and Benefits
Like the other projects of this magnitude; it will contribute significantly towards poverty alleviation, job creation and SMME empowerment. Its utilisation of Labour Intensive construction methods will contribute immensely in reducing joblessness. Communities in Mangaung will benefit greatly because during construction phase; focus will be on unemployed labourers / workers from the surrounding area and the greater Mangaung. 

11.4. Project Phases
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	Phase One

	
	Phase Two

	
	Phase Three

	
	Phase Four






The Hillside View project will be developed in phases. The above phasing plan provides details of these different phases. 





11.5. Expenditure per Financial Year

[image: ]
11.6. Project Value
Housing only			: R 2 173 028 554 (escalated at 6.0%)
Services			: R   320 476 670 (escalated at 6.0%)
TOTAL			: R 2 493 505 224
12. Conclusion

The Hillside View project will produce about 2 042 Single residential stands; 3 408 General residential stands, thus providing housing opportunities totalling 5 450. This development will contribute significantly towards poverty alleviation, job creation and SMME empowerment in the City. The fact that the development will utilise Labour Intensive construction methods, it will contribute immensely in reducing joblessness. 





September 2014


Signature of development agreement


November 2014


Approval from Mangaung Municipality


Signature of service agreement


Installation of Civil Services


Traffic Study Approval


October 2014


Start with USDG application













January 2015


Start Installation of Electrical Services


March 2015


Town Planning Approval


General Plan Approval


Start Top Structure Construction (Phase 1)


April 2015


May 2015


Installation of Civil Services (Phase 3)












June 2015


Proclamation


October 2015


Final Clearance
(Phase 1)


July 2015


Start Installation of Electrical Services (Phase 3)


December 2015


Building Plan Approval (Phase 1)












November 2016


Building Plan Approval (Phase 3)


January 2016


BNG Top Structure Construction Starts (Phase 3)


September 2016


Final Clearance (Phase 3)


GAP Top Structure Construction Starts (Phase 3)
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VISTA PARK EXT 2 - PUBLIC FUNDING ESTIMATED BREAKDOWN

PUBLIC FUNDING 

F2014/15 F2015/16 F2016/17 F2017/18

9 134 471              -                         -                         -                        

4 450 327              6 055 089              7 157 638              3 429 702             

3 109 784              3 370 230              3 576 612              1 713 793             

6 757 678              4 462 618              22 659 795            17 287 981           

SUB TOTAL 23 452 260       13 887 937       33 394 045       22 431 476      

14 047 630            43 698 976            77 824 171            39 515 323           

15 909 068            40 820 976            40 927 821            8 122 089             

473 037                 79 656 810            72 170 270            248 426 131         

SUB TOTAL 30 429 735       164 176 762     190 922 262     296 063 543    

TOTAL

53 881 995       178 064 699     224 316 307     318 495 019    

IMPLEMENTATION - INTERNAL SERVICES

IMPLEMENTATION - BULK SERVICES

IMPLEMENTATION - TOP STRUCTURES

PRE-PLANNING ACTIVITIES - DEVELOPMENT CONCEPT, 

PLANNING, RIGHTS, FEASIBILITY & FINANCING

DESIGN AND DOCUMENTATION - INTERNAL SERVICES

DESIGN AND DOCUMENTATION - BULK SERVICES

DESIGN AND DOCUMENTATION - TOP STRUCTURES
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HILLSIDE VIEW MIXED HOUSING PROJECT: PLANNED RESIDENTIAL UNITS PER YEAR AND CASH FLOW

TIVE FRAME

Project Yield and Housing Typologies [Start [Complete

[internal
(civil Eng
|services
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123750000
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[Bonded Houses NoT
[GAP Houses

[Social Housing 1) Please refer to attached plan for Phasing Layout H KE NTHA

BnG 2) Numbers of residential nits are based on the accompanying new township layout plan

internal civi Eng services 3) Cashflow figures are based on current subsidy quantums and services cost estimates
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